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25)(& I_AMJMMMMM&J&A% ficulties with
Y - — procecded on &
1A priority from that date until the final laboratory mode.s, plans and.
. specifications wore completed on 25 September 1950, &n elapscd time of approx~
'25X1A  imately six months, BSuccessful development of highly epecielized electronic

L\ equipmentl type in that period ean truly be considered an unusual
Lo ’%\ accamplishmont. ' T
25X1A 3, In camplisnce with an ADSO dircctive requiring earliest avallability

 of [__Jequipment, arrangerzcnts were made 8t moximum effort for the early Coe e
\ sward of a directed production-sngineering snd production contract. Fortom K
\rmtely, a highly qualified contractor, artleulerly woll 25X 1A

versed in sutniniature techmiques and equlpped IO h production rates was ,

‘{:Emd willing to wdertake this work on a priority basis., Initial econtractual !
T enginesring discussions were held with cleared| |repr'esentativ%x1 A
‘~%"  \n 10 October 1950 : : '

|\ k. Since the leboratory models, plans and specifications wors developed
té a high state of completlion, only &0 days will be required for final pro=
, durtioneengineering. In this phase the manufacturer will translate the basie o
. dosion to one exploiting plated and printed circuld techniques most adaptable
25X1A ™ for rapid production once the plant is properly tooled. These samé features . =~
- will materially improve thel__leggednoss and reduce its size and weight, =

%« Reeausge of today's eritical shortage of elsctronic components and
probakle Govornment production controls, the monufacturer csnnot guarantee
production without & $0 day interval for procurement of critical compononts.
In order to expedite early production, & galevlated risk will be taken and tha
manufacturer authoriged to.procure components snd tooleup simultancously with
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the g)rc;par f production prototypos. That the viork leading to obt.dning
- production is tightly scheduled 1s shown on tho attached chart,

6. Tho chart was pmparcd aftor further discussions ﬂ%d 25X1A
the Gontract Section of PSD whon it appeared that actual work ¢l

by 1 Novembor 1950, Tnfortunatoly, it has not yot been possibls for Inspaction

and Security to obtaln the prevequisite securlty cloorances. I& 3 could not

predict, as of this date, whon the cloarances would bo completed bub indicated
o5X1A that the mabter was being handled on an expedited basis.

25X1A 7., On the asmmption that clearances will be obtalnod by 30 November,
/A plenning can procoed on the basls of having | lequipments
| in Moy 1951 and deliveries of [ Jper week theroafter. . Contractual pro= 25X1A
vielons have beon made for accelerated production at the rate of |units
per woek should that become necossary in order t6 fulfll commitments. The ‘
highor production ratos will be roflected in inereased wnlt costs of approXe
jmately 30%. This procurement echedule yepresents the best that can be
. obtained from any couxrces :

- 25X1A

8, Dovolopment programs similar to tha: gponsored by Armed Services
leboratories, have required two to three years on normal schedules and
elpghteon months on an expodited basis. The same dovelopmental project sponsored
through comnoreial channels by moans of olassificd directed contracts would

25X1A Toquire approximately twelve months., In view of these factors, it is the
considered opinion of the Chiof, Commmnications Division, that the[ _ |develop=
- . ment program has progressed vd.t.l’x the utmost dispatch and, despite interruptions
from highest priority laboratery agsignments, has been completad in record time.
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5Q034-7
P RODUCTION ENGINEERING 8 P RODUCTION é CHEDULE; CONT. #RD-

'NOV. l3DEC. i JAN. FEB MAR k&PRlL IMAY 1JUNE \JULY lAUG SEPT OGCT.
1 } B
PROD. |DESIGN PROTOTYPE = :
PHASE DEVELUPMEN'T : !
60 DAYS '60 DAYS 7 o - ¢
‘ b APPROV{E DESIGAI-—PLAN 0 : .
,]‘ o : _ 90 omrs, v
’ PROG szF. a Tf 25X1A
FOR PRODUGTI 90 DAYS
25K1A
ST PRODUGTION |PHASE
‘ : VERY OF
— oeLIVERY OF
’!‘ ‘@ SUBMIT RROTOTYPES I
; APPROVE PROTOTYPES.
i |30 DAYS
| .
| . 4o MAX. ; 90 DAYS 0
; L o PROGURE & TOOL FOR 2'ND|'
) ' l : . PRODUCTION PHASE w 90 DAYS | - 25X1A
7 : CR L ' UGTION [PHASE
| \ ‘1 2 NDIPR¢D CTION |PHASE oeuvero
é t o T 25X1A | | :n!oo
‘a ' [ 28X1A |
| DELIVERY SCHEDULE: \g ¥
I\ ‘ - AN !
| . |
| .
i ‘ Vo
’ \ T
. NO APPROVAL OF DESIGN- PLAN conshTUTes *UTHOR!T ,
\ | To PROGURE ALL GRITIGAL COMPQNENTS. L %
: |-
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